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MEMORANDUMN 000758

TO: ALL FOREMEN
FROM: N. G. Stephenson .
DATE: January 12, 1971

SUBJECT: ORE CONTROL

Last night there were full instructions in the
Foremen's Log re grade required of mill feed of 13% for the
rest of the month., We alsoc started a log in the Foremen's
office from ore control to aid in selecting the grade.

Fourty-eight loads of 7% ore from the low grade
stockpile were delivered to the crusher. There is no way
the Mill could get 12 or 13 percent ore from this feed.

Also, it is evident that the instructions in the
Foremen's Log were not adhered to. In the future, these
instructions must be initialed as to having been read and
understood. If unable to comply, he will phone myself or
Hugh Grenier for further instructions.
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