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~ In order to correct some serious deficiencies din ™ et
\rﬁhehpresent status of the mine planning, N. G. Cornish and’ Lo,
wvself have outlined a program of objectives and prlorlties

" the. Engineering Department. This program is aimed at‘a
qgmpleting the immediately necessary planning, as well as . ;
'"gepare for future work. "v“?«“
The program, the work that must be completed, and

‘hedule of completion dates, are: AR #‘%*?”3

' ~m1. Engineering Staff. '
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el The procurement of a Chief Mining Englneer““"

;either an

top priority. Completio this grogram is dependent’ upon
Y;adequate staff, so these pévple should be hlred as soon.

0551b1e.

wv2.' 1973 Mining Plan. s
o 3 o " a.) The basic layout and ore and waste esti:?:' ¥
, es are:complete. Some minor revisions in the layout stil P4ﬂ§7{
ed to“be done. Completion date - End of week of July 10th : :
i Sth o g = 10

fi i‘ b.) A month- by~month schedule of ore tonnagesQ

w{@p; mlnlng, ‘must be prepared. Completlon date = End of weak
Jsly‘17th - 22nd.

Ultimate Pit Plan.

: _ a.) The basic level plans on a scale of m»vﬁ“’ !
«.200‘, which incorporate both the 1 and 3 ore zones ‘are.’
os% ‘complete. These plans will be the planning vehicle L i
-the ultimate pit, as well as other long range planning.yaaﬂ~'“.
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S b.) The ultimate pit should{ken be laid i
ut, access worked out, and the ore and waste estlmated.w o :1VK£°
he No. 2 ore zone final pit should also be planned and . : ",fg;"

tlmated. Completion date - End of July. Q'~‘ g B

4. Incremental Long Range Plans.

.plans should be developed. The increments should be each - q
:#_1ve years for the ten year period after 1973, and then at m'
¢ two .year intervals for the following six years, which is / = v
the,ant1c1pated life of the present ore reserve. The ob-" f
ctive in this planning should be to rationalize the waste*
strlpplng throughout the life of the mine. This data is _‘Eifﬁfd

5. Waste Disposal Planning. £ g
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s, At the same time as the mine planning is be-'r
1ng done, plans for waste disposal must also be done. The
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above program should brlng the : t-”?'oﬂ
up to present requirements. it ;

JJ B0k
Assistant to Vice President
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