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MEMORANDUM

TO: M. O. Hampton

FROM: J. R. McLachlan

DATE: May 8, 1972

SUBJECT: ORE MINING PLAN: MAY - DECEMBER, 1972

This memorandum outlines an ore mining plan from May 1 - Dec. 31, 1972
designed to feed the concentrator 8000 TPD at a combined grade of 10. 4%
(3.87% Po, 6.53% Zn).

Except in Mgy, two faces of ore have been developed in every month for
simultaneous mining. This approach is taken for two reasons:

(1) to ensure a proper blend of ore to meet the 10.k4% requirement
at 8000 TPD.

(2) to assist the mine in meeting target objective of 8000 tons
of crusher feed per day in the shortest possible tlme, i.e.
one crushing shift. -

Although the grade of ore in any one month may not strictly be 10..4%,
the month-month average over the balance of the year averages 10..4%.

Allowance has not been made for stockpiling of any ore. Sources of mill
feed are varied enough and miiling rate is high enough that this can be
kept to a minimum. If some stockpiling does occur to meet short term
requirements then these amounts must be reclaimed as soon as possible.

Because the exact date of mining "high bottom" on 3870 bench has not
been definitely established this source of mill feed has not been shown
on the schedule. Ore from this bench will be "free'" as far as this
schedule is concerned. A conservative estimate to tzke the bench down
to correct elevation of 3870 bench places this at 188,500 T tons
averaging 4.58 Pb and .52 Zn.

6 McLac

Plannlng Engineer

JRM/mm

‘cce. R. L. Haffnery, N. G. Cornish, N. G. Stephenson, H. M. Greniery, P. M. Pettigrew
!
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